
CUSTOMER SUCCESS STORY



EXECUTIVE SUMMARY

METUS is a brand-name provider of heating and 
cooling systems, selling to countless distributors and 
wholesalers who then sell these parts to household 
name companies. As the source company in a lengthy 
supply chain, METUS has a variety of relationships 
with contractors to manage. Originally struggling with 
an overly manual sales process and disorganized 
community management, METUS developed a 
relationship with Simplus as its go-to consultant partner 
through digital transformation.

In our ongoing, multi-year engagement with METUS, 
Simplus has taken the company from manual 
spreadsheets to an automated sales cycle with 
CPQ as well as completing a Salesforce Lightning 
migration, partner portal development, Service Cloud 
implementation, and Marketing Cloud implementation. 

CHALLENGES

Before undergoing transformation, orders and inventory 
management at METUS was almost entirely manual, 
done via scattered emails, fax, phone calls, texts, 
or even a design sketched on a stray napkin in the 
warehouse. Discounts on special projects were done 
with conversational inputs but not tracked in a single 
source of truth. In addition, customer profiles weren’t 
always available and were disorganized if they were. 
What qualified as a quote was sometimes a PDF 
document but at other times just a hand-drawn diagram. 
Between disorganized inventory and supply chain 
forecasting, slow quoting, and overly manual processes, 

“Speaking for the entire Mitsubishi 
Electric project team, I can’t imagine 
how much more challenging it would 
have been for us without Simplus’ 
contribution. The team at Simplus 
understands our Channel Business.” —
Chris Osment, VP, Administration

Formed in 2018, Mitsubishi Electric Trane 
HVAC US LLC (METUS) is a leading 
provider of ductless and VRF systems in 
the United States and Latin America. A 50 
percent – 50 percent joint venture between 
Trane Technologies and Mitsubishi Electric 
US, Inc., the company provides innovative 
products, systems, and solutions capable of 
cooling and heating any application from a 
home to a large commercial building.

www.metahvac.com
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METUS realized CRM implementation and 
additional transformation initiatives were urgently 
needed. 

METUS asked Simplus to help it transform its 
entire way of handling inventory, sales, and 
contractor management. Through a multi-phased 
and ongoing transformation roadmap, Simplus 
has been following METUS every step of the way, 
moving away from sources of tribal methodology 
and providing best practices for the new 
technology adoption. 

HOW SIMPLUS HELPED

Over the past six years and into the future, Simplus 
has been providing technical expertise and deep 
consultative experience to guide METUS through 

transformation. Implementing Service Cloud, 
Pardot, Community Cloud, CPQ, and more, Simplus 
has helped METUS become a modern, digitally-
based organization. This has resulted not just 
in more organized data and internal cohesion, 
but increased customer loyalty and revenue for 
METUS’ bottom line. 

Recently, Simplus has helped METUS improve the 
user experience by developing Community Cloud 
in order to create a comprehensive partner portal 
for METUS’ contractor management. This includes 
a repository of all knowledge articles on METUS 
products, warranty management, self-service 
capabilities like viewing order status, and more. 
Additionally, Simplus has developed scorecard 
enhancements to help METUS better manage the 
experience of its Diamond contractors. 
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ABOUT SIMPLUS
We drive results that matter for modern 
organizations by accelerating strategic, 
industry-focused digital transformation 
in the Salesforce ecosystem, helping 
them become resilient, live enterprises.

Our services include customer 
experience and program strategy, 
platform implementation, organizational 
change management, data and systems 
integration, business platforms and 
accelerators, and managed services.

As a global team, we help customers 
reimagine and simplify their Salesforce 
journeys with innovative, end-to-end 
industry solutions to drive a seamless 
customer experience, operational 
efficiency, and profitable growth.  

Another recent project between Simplus and METUS 
has been a Marketing Cloud implementation. Prior 
to this project, METUS lacked 360-degree visibility 
into customer data, struggling to measure lead, 
prospect, and distributor engagement due to limits 
on the previous technology. METUS wanted to move 
legacy processes over into the new Marketing Cloud 
framework and develop 1-to-1 customer journeys 
and campaigns. Simplus consultants led METUS 
through analysis, design, and final implementation 
of the Marketing Cloud platform, providing 
streamlined systems aligned on best practices 
(free of unnecessary custom code) and business 
continuity throughout the system and data migration. 
METUS now has improved visibility into leads and 
customer journeys, with new campaigns being 
developed alongside Simplus consultants’ expertise 
on Marketing Cloud. The new structure provides 
internal marketing at METUS with enhanced usability 
and support for the large volume of triggered and 
transactional communications. 
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